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Cover photo: Jasmine Tehrani, 15 year-old student, Alternative Suspension program participant 


OUnmavalves 


PARTICIPATION AND ACCESS 
At the Y, everyone is welcome! The Y is open to all, regardless of age, 
ethnicity, religion, sexual orientation, or financial situation. 


EDUCATION AND PREVENTION 
We believe in the importance of the overall health of individuals. 
The YMCA experience is one of complete well-being for each person. 


RESPECT FOR OTHERS 

The Y promotes respect for others as a fundamental value 

that guides all interactions between our participants, members, 
volunteers, employees, donors and partners. 


VOLUNTEER WORK AND PHILANTHROPY 

We are a charitable organization that successfully fulfills 
its social mission because we can count on 

the generosity of countless volunteers and donors. 


SELF-EMPOWERMENT 

The Y believes that every individual and 

each community has the ability to grow and develop. 
Our objective is to support both throughout the process 
of reaching their full potential. 


THE Y AT A GLANCE 


> 
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The YMCAs of Québec, 1° YMCA centre in North America 
160 years of experience 


6 sectors of activity: 

¢ Donations and Volunteering : ¢ Health, Fitness and Recreation 
¢ Children and Youth : @ Education and Training 

¢ Community Initiatives : e International Initiatives 


Several locations: 
10 Y centres on the island of Montreal 
An International Language School 
A Ski & Snowboard School 
A Residence 
Camp Y Kanawana, a summer camp in St-Sauveur 
30 points of service throughout the province 


Programs for everyone: children, youth, adults, and seniors 
Over 115,000 people who benefit from our services 

1,450 employees 

1,300 volunteers 

2,500 donors 

Hundreds of partners 


Message from The YIVICAs of Québec 


Ry | 


Pleasures greet and smal [ 


How can we start this 160" year of operation without first thanking our partners, 
our staff, our dedicated volunteers and our generous donors who have been i 
contributing to the strength of our expertise and credibility for 160 years? 
Without you, the Y would certainly not be what it is today. Happy anniversary YMCA! 


The opening of the Cartierville Y centre was without a doubt the highlight of the year, if not of 
the last decade. The new centre is a success on all fronts. As such, the Y has established itself as a 
unifying leader and partner of choice capable of creating a positive force for growth in the most diverse 
of neighbourhoods. Our impact on the development and well-being of youth and families, seniors and 
communities is undeniable. We are working hard to replicate this in Québec City. 


Our day-to-day activities in 2010 were also a source of pride both great and small. Anniversaries we 
celebrated: the 25" year of La Boussole and the 35" year of Diversion; two excellent social integration 
programs. Programs we created in response to emerging needs: the Youth Integration Program (YIP) 
and the Post Secondary Youth Eco Internship Program. Those we continued to develop: the 
Intergenerational Reading and Writing Program as well as programs for seniors. We are also proud of 
our new points of service across the province, as well as our many well kept secrets such as Playing 
to Learn, our educational approach. There are countless reasons to celebrate! 


Finally, The YMCAs of Québec was not impervious to the tragedy that struck our friends in Haiti. 
We took part in numerous actions in order to lend support to our colleagues, both employees and 
volunteers, as well as participants of the local YMCA. 200 Canadian citizens who were victims of the 
earthquake were housed in our Residence for two months. The quick reconstruction of the YMCA of 
Haiti, the first public building rebuilt in Port-au-Prince since the earthquake, would not have been 
possible without your expression of solidarity for the people of Haiti and we would like to give you our 
sincere thanks. 


Des Grose Stepauee Vai tlamenen— 


Daniel Boisvert, Stéphane Vaillancourt, 
Chair of the Board of Directors President and CEO 
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Message from The YIVICAs of Québec Foundation 


Investing in Luture Senerations 


What a successful year for the YMCAs of Québec Foundation! Thanks to its various wellness, 
education, and leadership activities, the Foundation contributed to the success of over 30,000 
Québec children and youth in 2010, once again confirming its status as a partner of choice for 
volunteers and donors who share the same objective. 


After having placed a precautionary moratorium on the distribution of funds due to the economic 
uncertainty occurring in 2009, we are back in full swing with the funding of a dozen or so projects 
that directly impact the well-being of our children and youth. Keep in mind that effective governance 
and the healthy management of finances are a priority for the Foundation, and that our committees 
ensure the smooth running of activities. 


The Annual Golf Tournament and the Peace Medal Ceremony, two of the year’s major successes, are 
a testament to our efforts. We are also particularly proud of having offered a greater number of children 
and youth in financial need with the opportunity to participate in our programs, such as an outdoor 
experience at Camp Y Kanawana. In fact, all of our volunteers and donors firmly believe that all 
children, regardless of their financial situation, should be active and healthy. 


AN’ 


Finally, we would like to highlight the diligent work of the 20 members of the Board of Directors of the 
Foundation, the 30 or so volunteers and our 2,500 donors, without whom our actions would not Vv 
have had such an impact on the people and communities we serve. There’s no greater reward 

than to see the light shining in the eyes of those we help! Thank you all so much! 


Michael Goldbloom, Michael Novak, 
Chair of the Board of Directors Chair 
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THE CARTIERVILLE 
~ Y CENTRE IS OPEN! 


By citizens, for citizens 

The catalyst for this wonderful 
adventure was the Committee for 
the Complexe aquatique, sportif 
et communautaire de Cartierville 
(CASC), led by Jeannine Laurin, 
who had realized the importance 
of creating a public and community 
infrastructure in this area to meet 
two essential needs: provide the 
local population with access to 
quality and varied fitness and 
recreation activities, and to 
contribute to the economic 
revitalization of a disadvantaged 
neighbourhood in the north end 
of the city. 


From the time a group of citizens 
first expressed their desire to 
build a community and fitness 
centre, to the opening of the 
Cartierville Y centre on April 24, 
2010, 16 years had passed. 
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The dream has now become a 
reality. Today, the Y centre welcomes 
a Client base that is representative 
of the local community, comprised 
of a variety of age groups, cultures 
and socio-economic _ brackets. 
In addition, the Y offers rich and 
diverse programming created in 
partnership with organizations from 
the borough. 


An innovative public- 
community partnership 

that bears repeating 

The creation of the Y centre 
was made possible thanks to 
an innovative public-community 
partnership with the ministére de 
l'Education, du Loisir et du 
Sport du Québec (MELS), the 
City of Montreal, the borough 
of Ahuntsic-Cartierville, and 
the members of the CASC. 
Constructed on time and within 


the initial budget, it represents 
an investment of 20 million dollars. 


“This partnership model may be 
of interest to other educational, 
community, or health organizations 
that are subject to financial 
limitations, and that also share 
the same objective as us; the 
well-being of the community,” 
states Stéphane Vaillancourt, 
President and CEO of The YMCAs 
of Québec. 


As well, the Y centre is home 
to the Hdpital du Sacré-Cceur 
de Montréal’s Centre de 
réadaptation cardio-respiratoire 
Jean-Jacques-Gauthier, also a 
unique partnership model in 
Québec. (See Health, Fitness 
and Recreation section). 


Beautiful and sustainable 
Beautiful, modern, and welcoming; 
these are the most commonly 
used words to describe the new 
building on Laurentien Blvd. 
created by architect Renée 
Daoust. Its streamlined, open- 
concept design allows all of the 
centre’s users and visitors to 
view the entire facility from the 
ground floor. 


The new Y boasts an impressive 
88,000 square feet spread over 
four floors. It has a double 
gymnasium and aquatics facilities 
with a 25-metre pool, whirlpool, 
recreational pool, sauna, and 
access for people with reduced 
mobility. The centre also has a 
conditioning room, multi-purpose 
studios for group fitness classes, 
and an indoor jogging track. 
It also has a daycare for 52 
children, as well as a day camp. 


This prized new community 
centre is not just visually 
stunning. Many elements of 
sustainable development have 
been integrated into the project, 
such as geothermal energy and 
heat recovery systems. Also, the 
facility’s proximity to bus and 
train routes promotes the use of 
public transportation. Dedicated 
bicycle parking with a capacity 
for a 110 bicycles has also been 
installed to encourage active 
transportation. 


Impact already being felt 

“The Cartierville Y centre is an 
aquatic, fitness, and community 
centre providing thousands of 
residents with an improved 
quality of life. This public-community 


' DVD, 2010 Québec Public Administration Excellence Awards, video Clips of the finalists. 

2 Le Centre Y de Cartierville a un an, Courrier Bordeaux-Cartierville, April 28, 2011. 

3 The YMCAs of Québec’s Teen policy requires that youth aged 12 to 17 years participate in 
three mandatory sessions in order to safely use our facilities and equipment. 


partnership model is innovative 
because it offers both free and 
paid activities at the same time,” 
notes Ronald Cyr, Director of the 
borough of Ahuntsic-Cartierville. ' 
Pierre Gagnier, Mayor of Ahuntsic- 
Cartierville, echoes this sentiment: 
“I'll say it again; the Y centre is a 
true beacon for the community. 
It’s incredible how the area has 
completely changed for the 
better.” ? 


The arrival of the new centre has 
had a direct impact on employment, 
as well as the social and economic 
life of the entire neighbourhood. 
The Cartierville Y centre has 
80 employees and 75 volunteers, 
60% of whom come from the 
immediate vicinity. After one year 
of operation, more than 8,600 
people already benefit from 
free access to the pool, and more 
than 5,700 paying members, 
including 442 families, make use 
of the facilities. In addition, 40 


In addition, there has been an 
economic revitalization in the 
area. Since the announcement 
of the construction of the centre 
in 2007, at least four major 
residential projects have been 
completed or are underway, and 
many new businesses have 
opened. 


Accolades already! 

The Cartierville Y centre project 
received an honourable mention 
for its partnership model between 
the borough of Ahuntsic- 
Cartierville and The YMCAs of 
Québec. This award was given 
in the Prix Monde municipal 
category during the 2010 
Québec Public Administration 
Excellence Awards held at the 
National Assembly on October 13". 


Néhal Nassif, Director for the 
Cartierville Y centre, was also 
named the October 2010 business 
personality by the Chamber of 


organizations from the community 
hold regular activities there. 


Commerce and Industry of 


Saint-Laurent to highlight her 
contribution to the 
economic development. 


area’s 
“The centre is a gathering place 


for the entire community. It is a 
source of great pride, for youth in 
particular. Over 900 youth have 
access to group fitness classes 
and the conditioning room thanks 
to our Teen policy,’ and more 
than 200 benefit from our free 
Friday teen nights every week!” 
comments Néhal Nassif, Director 
of the Cartierville Y centre. And 
however trivial it may seem, there 
are some telling signs; after one 
year of activity, the building’s 
white walls still have no graffiti on 
them... 


From left to right: Renée Daoust, Architect, Stéphane Vaillancourt, 
President and CEO of The YMCAs of Québec, Emilie Thuillier, 

City Councillor for the Ahuntsic District, Pierre Gagnier, Mayor of the 
Borough of Ahuntsic-Cartierville, Jeannine Laurin, Chair of the Board 
of Directors of the Complexe aquatique, sportif et communautaire 
de Cartierville (CASC), Harout Chitilian, City Councillor for the 
Bordeaux-Cartierville District, Benoit Tremblay, General Manager 

of H6pital du Sacré-Coeur de Montréal Foundation. 


Portrait: Néhal Nassif, Director of the Cartierville Y centre 


Néhal Nassif has been working in the community recreation milieu for over 20 years. 
She worked in various capacities at the YM-YWHA of Montreal which led her to become 
the Metropolitan Director of Sports, Fitness, and Health in 1990, where she was also 
responsible for member services. 


In addition, after having worked for six years as Head Delegate, Néhal was the 
2001-2002 Director of JCC Maccabi Games; an Olympic-style event in which 
1,500 athletes aged 13-16 years participated from all corners of the world. 


Thanks to this vast experience, Néhal became the Director of the Notre-Dame-de-Grace 
Y centre in 2005 and the Director of the Cartierville Y centre in November 2009. She 
played a pivotal role in the planning of this new centre. 


During the |89Os, fitness activities were first introduced i 
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in (892, The YMCAs of Québec invented basketball. 
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VOLUNTEERING 
GIVESYOU . .“ 
WINGS a. rN 


Impact Stories ‘ 


“92% of Québec volunteers | 
were most commonly motivated 
to volunteer by their desire to 
make a contribution to their 
community. 61% said they 
improved their interpersonal 
Skills through volunteering. ” ' 
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VOLUNTEERING IS ONE OF 
THE TRUE STRENGTHS OF 
THE YMCAs OF QUEBEC. 


It is thanks to the dedication of 
some 1,450 volunteers that we 
can successfully fulfill our mission. 
Our volunteers contribute to the 
well-being of individuals and the 
community by helping us provide 
the necessary programs and 
services. Volunteering also 
enriches the lives of those who do 
it. We offer various volunteering 
opportunities that take into 
consideration the interests, 
abilities, and availabilities of 

every individual. 


’ Statistics Canada - 2007 Canada Survey of Giving, Volunteering, and Participating. 
2 Today, the “Community Initiatives of the Residence of The YMCAs of Québec”. 


In (894, the ¥ opened the first summer camp in Québec. 


FRANGOIS BERTRAND, 
RETIREE, VOLUNTEER, AND... 


HAPPY 


After having enjoyed a sales and marketing career 
in the plastics industry, Francois Bertrand retired at 
age 54. Still feeling young and full of energy, he had 
no intention of sitting idly for the rest of his days. He 
contemplated a second career. 


Since Frangois enjoys being exposed to different 
cultures, he studied international development and 
took Spanish classes offered at the YMCA. Still, he 
wanted to do more; he wanted to help others. No 
sooner said than done, he signed up to volunteer at 
the Covered Garden,” a Y Residence program that 
welcomes asylum-seekers from around the world. 
He volunteered there for three years. 


It was during a gathering of all Canadian YMCAs at 
the YMCA National Conference in Winnipeg - 
Portage 2009 - a conference he was invited to 
take part in - that he fully grasped “everything 
that the Y stands for” and the scope of his 
humanitarian and social calling. 


Today, Francois is chair of the Local Advisory 
Council and chair of the 2011 YMCA Strong Kids 
Campaign at the Notre-Dame-de-Grace Y centre 
located in his neighbourhood. “Aside from feeling 
like I’ve contributed to my community, I’ve created 
a new network for myself, surely better than on 
Facebook! And the people at the Y are extremely 
appreciative.” 


Francois, a “member-donor-volunteer” in Y lingo, 
has a smile that speaks volumes on his state of 
mind. “Volunteering gives more to me than I give 
to others.” 


< 
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lmnpect Stories np aleh Stories GO AL: 


SUCCESS! - 
a> 


Jasmine Tehrani, student 
Julien Hamelin, youth worker 


“The lack of professional 
assistance at the time of 
exclusion from school, a time 
when a student most needs it, 
increases the risk of 
permanent school drop-out.” ' 


GIVEN THAT REPEAT SUSPENSIONS OFTEN LEAD 


TO STUDENTS DROPPING OUT OF SCHOOL, 

in 1999, The YMCAs of Québec and its partners, the National 
Crime Prevention Centre, Centraide of Greater Montreal and 
the Commission scolaire de Montréal, created Alternative 
Suspension, a program to provide youth who have been 
temporarily suspended from school with the opportunity to 
transform their suspensions into a positive experience that 
fosters their personal development and autonomy. The 
program currently provides services to 116 high schools and 
reached over 1,400 youth in 2010. The program is so 
successful that it has been implemented throughout the rest of 
Canada. A pilot project has even been launched in France. 


JASMINE AND JULIEN: A WINNING TEAM 


Like numerous high school students, Jasmine had lost interest in school. An 
increasing number of absences were noted in her file and it had a serious 
impact on her academic performance. Caught in a vicious cycle, Jasmine was 
on her way to dropping out of school. 


This was all before she met Julien, her YMCA youth worker at the Du Parc 
Y centre. Julien believes in the success of youth and in the talents that lie within 
each individual. “Julien made me see things differently,” states Jasmine. 
“My goal was to help her regain her self-confidence. The key is to have a 
real dialogue with youth by taking into consideration their entire personality, 
not just their academic record,” confirms Julien, who always engages with youth 
in a positive and supportive manner. 


The Alternative Suspension program is divided between catching up on 
schoolwork, group workshops, and individual meetings. “Thanks to this 
experience, | now realize that | can do more than | ever thought | could. / am able 
to succeed,” says Jasmine. Her attitude towards school has already changed. 
She began smiling again and her improved grades motivate her to continue with 
her efforts. 


Jasmine is even starting to think about her future. She has 
signed up to do humanitarian volunteer work, and would like 
to one day work in aesthetics or in administration. Anything 
is possible... 


’School House Hype: Two Years Later, Brooks K., Schiraldi V., Ziedenberg J., Washington, 
DC: Justice Policy Institute and the Children’s Law Center, 2000. 


“I LEARNED 
MORE ABouT 


MYSE =39 


Jasmine 


The YMCA's educational program implemented et the start of the I9OOs | 


led to the creation of Sie G5eorse Williams University in 


S26, : 


which late- became Concordia Universi in (973. | The YMCAs of Québec - 11 


CHILDREN rrst 
+ aw FOREMOST 


In Montreal, e 7 , 
: Rachel Rolbin, her father Barry, and 
one third of all “ Michelle Grant, her play partner. 
children are 


unprepared when they 
begin kindergarten.’ 


THE YMCAs OF QUEBEC BELIEVES THAT CHILDREN’S 
EARLY EXPERIENCES PLAY A DETERMINING ROLE IN 
THEIR FUTURE PHYSICAL, SOCIAL, EMOTIONAL AND 

INTELLECTUAL DEVELOPMENT. 


Our daycares have adopted the Playing to Learn educational 
approach; a national initiative developed by the YMCA of Greater 
Toronto. This unique child development program combines three 
decades of child care experience with the latest findings on how 
the brain develops and how children learn. It also benefits from the 
continuous exchange of best practices between the various 
YMCA Associations across Canada. 


PLAYING TO LEARN 


Sporting large bunny ears, four-and-a-half-year-old Rachel proudly shows 
off her stuffed animal; a rabbit of course! It’s just a few days before Easter 
and the enthusiasm displayed by Rachel and her friends for this holiday 
helped dictate one of the themes of the week. 


The previous week, they were interested in animals. To mark the occasion, 
the children decided to build their own Biodéme in class. Because in this 
unique daycare, children have their say! 


“The interests and needs of the children dictate all of our activities,” 
states Michelle Grant with a smile. Michelle, who Rachel continues to call 
"my teacher", is first and foremost a "play partner", a person there to 
encourage rather than to control. 


Surprising? “Our role is to accompany the little ones as they explore and 
investigate, to listen to them and, above all, to respect each child’s pace.” 
At the Saint-Laurent Y centre’s daycare, where the team of educators 
excels in the implementation of the Playing to Learn approach, the 
facility is furnished with comfortable chairs, has natural lighting, and has 
walls painted with warm tones. In order to foster learning, the decor is 
adapted to each new interest. We want the children to feel like they are at 
home. 


“Since we actively participate in their play, the children are not afraid to 
ask questions or try new things. I’ve seen many children come out of their 
shells here,” sums up Michelle. 


According to her father, Rachel is a happy and fulfilled little girl and he is 
glad to have chosen the YMCA daycare. 


' Source: En route pour |'école ! Enquéte sur la maturité scolaire des enfants montréalais, 
Direction de santé publique de Montréal, 2008. 
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In 909, « fundraising campaign of $150,000 allowed the YMCA to expand. : 
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ZOIOHIGHLIGHTS ~“ 
Va 


at the Ski & Snowboard School! 


| 01/12 - Violent earthquake strikes Haiti and the Residence 
| welcomes Canadian citizens of Haitian origin 


01/05 - Start of the ski season for 240 skiers registered 


JANUARY 02/02 - Young leaders from the Downtown Y centre organize a fashion show 


involving 129 people, 20 volunteers, and 14 models! 


03/01 ~—- Allocation of endowment funds to various programs including 02/03 - Launch of the 2010 YMCA Strong Kids Campaign 
the Intergenerational Reading and Writing Program at the 4 
Westmount Y centre 02/25 - 11" annual variety show at the Notre-Dame-de-Grace Y centre to 
03/06-08 - Open House for women in all of the Y centres to mark International celebrate Black History Month - 13 artists and 175 spectators 
Women's Day 


03/01-05 - Spring Break - Many children and youth aged 5 to 17 years benefit 
from the Y's 10 day camps in Montreal and Québec City 

03/26-27 - 12 annual basketball tournament "March Madness 2010" 
organized by the Notre-Dame-de-Grace Y centre - 
20 teams and 250 spectators 

03/29 = - Inauguration of the Y Point of Service, Les Saules in Québec City, 
for Alternative Suspension 


04/24 - Inauguration of the Cartierville Y centre 


MARCH 


APRIL 


05/08 - 7" annual Défi du printemps - A record participation of over 800 runners! 
05/20 - 25" anniversary of the Golf Tournament - Over 1.1 million dollars 

has been raised since 1985 to benefit youth programs! 
05/21 - The Diversion program celebrates 


35 years of existence at the 
West Island Y centre! 


06/01 = - 25" anniversary of La Boussole - 
Employment Services 

06/05-06 - YMCA Healthy Kids Day - 
Open House for families! 

06/17 ~—- Annual General Meeting of 
The YMCAs of Québec 

06/28 —- Start of the summer season for Camp Y 
Kanawana, with 12 new three-season 
cabins ready for more than 2,000 youth 


07/13 - Launch of the Sustainable Y committee's 2010-2013 action plan : JUNE aged 6 to 17 years each year! 
07/19-24 - The World Alliance of YMCAs General Assembly in Hong Kong 
JULY | 
! 
09/01 - The YMCAs of Québec is voted 2010's "best fitness centre/ : AUGUST 


club" and "best pool" by readers of the Montreal Mirror 
09/07 - Start of the fall session! New classes on the program: 
TRX, Zumba, Groove 
09/25 - Launch of the new aquatic programming at the 
Saint-Laurent Y centre in collaboration with the borough! 
09/27 - Back-to-school for nearly 4,500 students who attend 
the International Language School every year! 


10/01 -Y International Development Training - 
Goals: Inform, Inspire, Motivate! 
10/06 - Opening of the Hépital du Sacré-Coeur de Montréal's (HSCM) 
Centre Jean-Jacques-Gauthier at the Cartierville Y centre 
10/13 - The Cartierville Y centre receives an honourable mention at 
the 2010 Québec Public Administration Excellence Awards 
09/28 - The YMCAs of Québec participates in Centraide's All 10/25 - Opening of the "Take Action! The YMCA of Haiti Rises Up!" 
March of 1,000 Umbrellas SEPTEMBER photo exhibit at the Guy-Favreau Y centre 


mae. 10/29 - The YMCAs of Québec becomes an official member of the Montreal 
Hooked on School network 


11/06 —- Bicycle collection at the Du Parc Y centre in collaboration 
with Cyclo Nord-Sud 


11/19 = - 24" annual Peace Medal award ceremony 


11/20-21 - First activity from the Southwest graffiti action plan begun by 
the youth from the Pointe-Saint-Charles Y centre 
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11/23 - "Yoga for Peace" at The YMCAs of Québec to mark : 
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OCTOBER 


YMCA World Peace Week 


11/27 - 70 Y youth participate in You and Me against AIDS at the Montreal 


Science Centre 
12/15 - Launch of ymcaquebec.tv 


and The YMCAs of Québec's 
Facebook page! 


DECEMBER 


NOVEMBER 
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SUPPORT THE MISSION 
OF THE YMCAs OF QUEBEC AND ENSURE 
ITS SUSTAINABILITY. 


A APPROXIMATELY $600,000 WAS 
RAISED FOR OUR COMMUNITY INITIATIVES, 
AS WELL AS $615,000 IN DONATIONS AND 


COMMITMENTS TO OUR DEVELOPMENT 
PROJECTS (CAMP Y KANAWANA AND 
DESTINATION YOUTH)! 


The Y honours peace makers 

It was before a record-breaking crowd of 350 attendees that The 2010 Peace Medals were awarded to the Tolerance Vv 
Foundation, the McGill Middle East Program (MMEP), the Concordia University Volunteer Abroad Program (CVAP), to 
Sophie Langri, a conflict-resolution consultant, and to Jasmyn Beauséjour, a very socially engaged 18 year-old. As well, 
Daniel Germain, President-Founder of the C/ub des petits déjeuners du Québec, the Breakfast Clubs of Canada, and the 
Montreal Millennium Summit, received an honourary medal during the memorable and emotion-filled ceremony. Over $20,000 

was raised. The proceeds will help fund The YMCAs of Québec programs that promote the social engagement of Montreal youth 

and youth from our international partner YMCAs. 


When philanthropy meets social media 

As part of the YMCA Strong Kids Campaign, volunteers from the ten Y centres, the International Language School, the Residence, 
and Camp Y Kanawana raised close to $340,000 to help empower youth, the young at heart, families, and individuals in need 
in order to improve their quality of life. A significant part of this sum, nearly $50,000, was raised thanks to an online viral 
campaign which was also promoted through Facebook. A hundred or so “volunteer storytellers” shared moving stories on 
the Web about the impact the Y has had on the lives of individuals and families, and invited their networks to support the cause. 
An innovative and successful endeavour! 


The Endowment Fund lends a hand 
In 2010, the Foundation of The YMCAs of Québec lent invaluable support to our mission thanks to its Endowment Fund. 
The fund’s market value is evaluated at $4.6 million dollars. Part of the revenue, $90,000 dollars, went to programs chosen by 
donors, such as subsidies for campers at Camp Y Kanawana. Another amount, nearly $85,000 dollars, was allocated to nine 
projects selected by a committee comprised of volunteers from the Foundation’s Board of Directors and of YMCA 
representatives. Some of these projects included the popular 40 Assets educational 
workshops for families (Saint-Laurent Y centre) and the Intergenerational program 
(Notre-Dame-de-Grace Y centre). 


Camp Y Kanawana, which has been able to provide financial 
assistance to more children and youth thanks to the support of the 
private sector, will now be able to welcome even more of those in 
need as a result of its eligibility for government subsidies. Also, at 
least one of the two ecological learning pavilions will soon 
become a reality thanks to generous donations, such as the one 
received from TELUS Québec. 


The YMCAs of Québec is pleased to name Nicole Brennan as 
its first honourary partner member due to her dedication and 
exceptional services rendered as a volunteer to the organization 
since 1989. Thank you so much! 


Last May, over one hundred golfers showed their support for the 
YMCA's cause by taking part in the 25 annual Golf Tournament 
at the Pinegrove Golf and Country Club. More than $86,000 in net 
proceeds will help support the Youth Zones, the youth leadership 


programs, and the C-Vert project. 


Feel like contributing to 
the well-being of children and youth? 
The YMCAs of Québec Foundation is here to 
support you for your philanthropic project. 
We are always looking for volunteers, individual 
donors, or corporate partners. 
There are countless ways to get involved. 


Jasmyn Beauséjour 
and Daniel Germain 


For more information: 
fondation@ymcaquebec.org 
or 514 849-5331, ext. 266. 


Doering the |I9GOs, the YMCA wes one of the first organizations in Montreal 
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The } _A\s of Québec 
THE WELL-BEING 
AND SUCCESS OF QUEBEC YOUTH. 
OVER 30,000 CHILDREN 


AND YOUTH AGED 0 TO 17 REACHED! 


A well-kept secret: psychomotricity workshops 
In 2008, 43% of preschool-aged children from the borough of Saint-Laurent presented 
difficulties in at least one area of school readiness despite the fact that infancy is a key 
period of development. For the last 2 years, the Saint-Laurent Y centre, in collaboration 
with Québec en forme, the Comité des Organismes Sociaux de Saint-Laurent (COSSL), the 
Marguerite-Bourgeoys and English Montreal School Boards, and the Bordeaux-Cartierville- 
Saint-Laurent CSSS, has been offering psychomotricity workshops to children aged 
Post Secondary Youth 2 to 6 in the borough’s daycares, CPEs, community organizations, and schools. 
Eco Internship Program- — Pgychomotricity is geared towards the overall development of children through activities 
eee nae ary that focus on balance, coordination, fine motor skills, and more. 


5 


A new arrival: the Youth Integration Program (YIP)! 

Since October, approximately 20 youth aged 12 to 17 from the neighbourhoods of 
Hochelaga-Maisonneuve and Pointe-Saint-Charles have been receiving the support of 
The YMCAs of Québec. YIP is intended for youth who are at risk of committing crimes, 
developing delinquent behaviour, skipping school, or experiencing social exclusion. 
YIP provides targeted support for youth by providing them with activities based on 
their interests and personalized follow-ups while promoting the importance of 
interventions on a personal, family and community level. The program, in which 
participation is voluntary, is 5 to 10 hours per week and lasts for 6 months. It is 

being funded by the National Crime Prevention Centre for the next five years. 


ae 


Youth Eco Internship, version 2 

All the positions for the Youth Eco Internship program were filled in 2010. 
Approximately 150 interns were placed in some fifty non-profit organizations across 
Québec. Interns also worked for 3 to 12 months in various programs for The YMCAs of 
Québec in Montreal and Québec City, and elsewhere in the province. As part of Canada’s 
Economic Action Plan, a new contribution agreement with Human Resources Canada 
allowed us to implement a new internship program (Youth Eco Internship 2) for post- 
secondary students. 60 environment-related internships lasting 3 to 5 months are 
currently being offered. The program was launched on September 7, 2010. 


A new daycare at the 
Cartierville Y centre 
welcomed its first toddlers last 
May. With 52 spots available, the 
Y daycare provides children aged 
9 months to 5 years with a sunny 
environment that includes access 
to the swimming pool, recreational 
pool, studios, gymnasium, as 
well as a fenced-in outdoor 


playground. ree reece rarsensa recess desenessece shots tetanus we UO a the YMCA 
he Nccacses re rte Tiere secon nnn stesercetaraae = borough of Sel 


imming, exploratio 
camp. Swimming, 
Pe ered ‘ morning during the summer season. 


are all being offered every 
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OBJECTIVE: IMPROVE THE 
WELL-BEING OF CHILDREN, 


YOUTH, ADULTS, AND SENIORS 
IN ORDER TO BUILD STRONGER 
AND HEALTHIER COMMUNITIES. 
RESULT: OVER 45,000 PEOPLE 
BENEFITTING FROM OUR 
COMMUNITY INITIATIVES. 


A community village at the heart of diversity! 

With the transfer of its fitness services to the Cartierville Y centre, the 
Saint-Laurent Y centre focused on its four key community initiatives 
priorities: nutrition, youth, families, and seniors. Amongst others, the 
centre offers a day camp, daycare, several programs for seniors, hot 
meals for students at an elementary school, and a family resource centre 
which includes a toy library. It has also teamed up with the borough to 
offer aquatics programs to the community and is host to Club Gymslic. 


The Residence widens its scope 

With a decline in the number of requests from asylum-seekers, the 
Residence set out to broaden its client base. The result? During 2010, 
the Residence housed 200 Canadian citizens who were victims of the 
earthquake in Haiti and hosted a PRAIDA conference for 1,200 Haitian 
asylum-seekers. As well, the Residence signed an agreement with the 
Red Cross to provide temporary shelter to disaster victims. Since 
January 2010, as a result of an agreement with Immigration et 
Communautés culturelles Québec, the Y has directly welcomed over 
2,000 refugees selected abroad at Pierre Elliott Trudeau Airport and 
provided them with the necessary support until they reached their final 
destination. 


Diversion and La Boussole reach milestones 

In 2010, both the Diversion and La Boussole community programs 
celebrated anniversaries. For 35 years, Diversion and its related 
programs including Y-Pod and Succession, have been supporting 
the integration, development, and autonomy of youth. In 2010, the 
program reached 118 youth at the West Island Y centre. The 
La Boussole - Employment Services program offers inmates and 
former inmates free services at Montreal’s Bordeaux detention centre 
and at the Downtown Y centre to help them find work or go back 
to school. During its 25 years, La Boussole has helped at least 
4,500 people. Well done! 


In order to consolidate our community 
development efforts in Québec City, the 
Alternative Suspension, Compensatory 
Work, and You Can Go programs, as 
well as the day camp management 
team, have all been brought together 
under one roof in the downtown 
neighbourhood of Saint-Roch. 


This fall, The YMCAs of 
Québec was formally made 
part of the Montreal 
Hooked on School network; - 
this is excellent news that 
positions us as one of the 
key players with regard to. 


school success! 


La Boussole — Participant recognition 
during the Semaine québécoise 
des adultes en formation 


Welcoming refugees at the 
airport by the Residence team 


4 In 969, the ¥ created its Lirst programs i 
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ENSURE THE 

COMPLETE WELL-BEING 
OF INDIVIDUALS. 

OVER 40,000 

MEMBERS BENEFIT FROM 

OUR FITNESS FACILITIES! 


and RECREATION 


Fitness 2.0 

The YMCA launched ymcaquebec.tv, a free website that provides fitness tips for the 
general public! The 2-minute video clips feature YMCA fitness trainers who present 
a series of exercises that can be done in the conditioning room, at home, or at the office. 
Similarly, the YMCA also entered the social media realm with its new Facebook page. 
Web surfers can now access additional fitness tips and information on the latest social 
and community events at the Y. 


Exemplary partnership 

The Cartierville Y centre will now be housing the Hépital du Sacré-Coeur de Montréal's 
Centre de réadaptation cardio-respiratoire Jean-Jacques-Gauthier. Aside from doubling 
the J-J-Gauthier centre's capacity, this collaboration will also help improve patient care by 
providing access to the expertise of Y fitness trainers in rehabilitation and the acquisition 
of healthy lifestyle habits, as well as by offering an integrated therapeutic approach adapted 
to everyday life. It's an extraordinary model of collaboration that bears repeating... 


OBJECTIVE: DEVELOP THE 
KNOWLEDGE REQUIRED 
FOR SELF-FULFILLMENT. 
RESULT: PROGRAMS 
OFFERED TO OVER 

7,000 PEOPLE! 


Ma, 


UCATION 


New offerings at the International Language School! 

Mandarin made its debut at the Language School in January 2010! An intensive 12-day 
English language camp at Camp Y Kanawana was also created. The programming included 
second-language English classes in the morning, and sports or recreational activities the rest 
of the time. Very promising! Another great success was the new session of English classes 
offered on Saturdays from mid-April to mid-June for youth aged 9 to 17. A final positive was 
the increased number of participants enrolled in our training programs following a variety of 
promotional trips and meetings with agents worldwide, including a first-time presence for the 
School in Chile. 


Ever-increasing participation in our training programs! 

Over 2,900 budding fitness instructors, national lifeguards, and first-aiders received their 
training through the YMCA’s Health, Fitness and Recreation sector in 2010. Training programs 
that are becoming increasingly popular! 


of Québec 


For active aging! 


Last May, during the Défi 
du printemps, over 800 
participants and 70 volunteers 
braved the rainy weather to 
help support the community 
initiatives of the Hochelaga- 
Maisonneuve Y centre. A 
record number! 


A study of menopausal 
women conducted in 
collaboration with UQAM 
revealed that tai chi provided 
very positive health benefits 
such as lowered blood 
pressure and _ improved 
balance. A promising activity 
for healthy aging! 


The YMCAs of Québec is 
conducting a study to 
determine the evolution 
of physical and functional 
capacity, as well as the 
body composition, of 
members aged 50 and 
up. The study will allow 
us to learn more about 
the benefits of a healthy 
lifestyle and, as such, adapt 
our services accordingly. 
More to come... 


The 


of Québec 


Lifesaving courses 


OBJECTIVE: ENCOURAGE PEOPLE TO 
BECOME GLOBAL CITIZENS BY BEING 
ACTIVELY INVOLVED IN HUMAN RIGHTS, 
SOCIAL JUSTICE, AND RESPECT FOR 
THE ENVIRONMENT BOTH LOCALLY 
AND AROUND THE WORLD. 

RESULT: RAISING THE AWARENESS 

OF OVER 4,500 CHILDREN, YOUTH, AND 
ADULTS THANKS TO OUR ACTIVITIES 
AIMED AT GETTING THE PUBLIC 


It’s up to us to change 

the rules of the game! 

The YMCAs of Québec created a 
travelling exhibition to shed light on the 
human rights violations in the toy industry. 
This exhibition is aimed at informing others 
and getting people to question our economic 
development model and its social and 
environmental impacts. It also offers many 
alternatives in regards to responsible 
consumption and respect for human rights. 
The exhibition, created as a result of the 
No to Sexist and Violent Toys Campaign 
launched in 2009, has been making its way 
around the province since September. 


No to violence against women 

How can we help decrease violence against 
women abroad? The Québec International 
Development Program, in collaboration with 
the ACJ/YMCA of Nicaragua, established 
a series of innovative strategies. First 
step: raise the awareness of local non- 
governmental organizations on the issue of 
violence against women, on existing laws, 
and legal concerns. Second step: create 
a front-line community network that is 
able to inform the population, care for 
victims, and refer incidents of violence to 
the authorities. 


Cartierville-Kana wana bicycle trip 


< Doering the |97Os, the YMCA opened up daycares, preschool projcems, | 
and after-school programs to meet the changing needs of families. 
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INTERNATIONAL 


INITIATIVES 


INVOLVED. : 


Mano a Mano: 

breaking down borders 

Many young Latin-Americans, Mexicans in 
particular, want to cross the border into the 
United States in search of the “American 
Dream”. While some may succeed, many 
fail. Mano a Mano sin Fronteras is an 
exchange project between the YMCAs of 
Canada, of the United States, and of Mex- 
ico, which is aimed at raising the awareness 
of youth on this issue. The program includes 
workshops, a forum, a tour of the Mexico - 
U.S.A. border region, and an internship at a 
refugee shelter. Three Canadian youth 
participated in this exchange in 2010. 


70 youth aged 12 to 18 took part in the 
You and Me against AIDS event at the 
Montreal Science Centre and formed a 
human ribbon to show their commitment 
to the fight against this disease. 


Delegates from The YMCAs of Québec 
headed to Hong Kong to participate in 
the quadrennial World Alliance of YMCAs 
General Assembly where over 1,000 
people from 80 countries gathered to 
help position the YMCA as a key youth 
movement. 


Partnership between the YMCAs of Eastern Canada and Honduras 


v 
Pid 


OTHER 
INITIATIVES 


Concrete actions 

for a sustainable Y 

Two key highlights for the 
Sustainable Y Committee in 
2010: the creation of a 
2010-2013 sustainable action 
plan focusing on three strategic 
areas (Communication, education, 
and awareness; Fitness and 
the environment for better 
health and quality of life; 
Sustainable operations and 
equipment management), and 
the official creation of an 
Eco-Advisor position. The 
Sustainable Y Committee 
continued carrying out its 
usual activities: Défi-Climat, 
Earth Hour, Earth Day, World 
Water Day, In Town Without My 
Car, Waste Reduction Week, 
and the Cartierville-Kanawana 
bicycle trip. 


Collaboration and 
development plans for the 
YMCAs in the Atlantic region 
The YMCA Canada East 
Management Resource Centre 
was hard at work in 2010 
strengthening the collaboration 
between the YMCAs in the 
Atlantic region. This resulted in 
the sharing of human resources 
and common projects such as 
the partnership with the YMCA 
of Honduras and the monthly 
meetings of the Nova Scotia 
YMCAs regarding their provincial 
positioning and governmental 
relations. In addition, significant 
development planning was 


| carried out with regard to 


the rebuilding, renovation, or 
expansion of several YMCA 
centres. There is even talk of 
opening a brand new centre in 
Nova Scotia. 
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After-school and homework help programs 520 
Alternative Suspension and stay-in-school programs 1,760 
Awareness and training on international issues 4,740 
Community access - Partnerships with the City of Montreal 10,070 
Community support . 4,030 
Compensatory work for adult offenders 5,790 
CPR and First Aid courses 7 890 
C-Vert program - : 80 
Day camps 1,770 
Eco-quartier : 350 
Employability training and development for adults and youth — 970 
Family programs 7 2,370 
First Stop prevention program 1,250 
Fitness Instructor Training 940 
Food services programs . 520 
Health and fitness activities (members) aw 41,120 
Hockey arena rental —s 2,190 
Impact program for young offenders 1,700 . 
Intergenerational programs : a aie 40 
International Language School i : 4,430 
International partnerships a : 7,880 
Leadership programs 270 
Leisure activities for people with disabilities - 200 
Lifeguard certification tits 530 
Meeting rooms for community groups : 4,270 
Outdoor education - Camp Y Kanawana 1,450 
Pedagogical day programs ne 390 
Preschool and daycare programs § 1,290 
Prevention in schools and on the street 1,180 
Programs for ex-offenders 2,130 
Programs for people who are isolated, disadvantaged, orhomeless 410 
Programs for refugees, immigrants, and aboriginals 3,650 
Programs for seniors 600 
Residential camp - Camp Y Kanawana 780 
Ski & Snowboard School 240 
Swimming lessons 5,850 
Tandem Montreal - Security and neighbourhood relations 1,980 
Youth exchange programs ¢ 850 
Youth Zones 2,500 
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Through its programs and activities, 
The YMCAs of Québec reaches 
more than 


115,000 


people every year. 


This social audit would not have been 
possible without the exceptional 
dedication of our 


1 300 volunteers and 
1 450 employees. 


More than 


30,000 


children and youth aged 
0 to 17 years benefit from our 
programs every year. 


Over 


4000 


children attend our day camps and 
Camp Y Kanawana! 


1,760 


youth remain in school thanks to 
our Alternative Suspension and 
stay-in-school programs. 


30,000 


people participate for free 
in our community programs. 


In 2010, thanks to the 
Access for All policy, 


0,861 


people benefitted from financial assistance provided 
by the YMCA in order to participate in our programs, 


for a total of $885,776. 


Access for 
All policy: 


15.14% 
Camp Y Kanawana 


3.24% 


Swimming lessons and 
other aquatic programs 


0.29% 


Ski & 1.74% 
Snowboard School international Language School 


HERE IS AN EXCERPT FROM A LETTER WRITTEN 
BY JEN’S MOTHER UPON HER DAUGHTER’S RETURN 
FROM A CANOE-CAMPING TRIP AT CAMP Y KANAWANA. 


‘T want to thank you (camp) and 
Jen's guides Joe and Elli for giving Jen 
an awesome experience. She has not stopped 
talking about it since I picked her up 
on Friday, and it seems she has a new found 
belief in herself. I know she learned many 
valuable lessons during the trip, and that 
they will help keep her on track during 
the school year. (...) Through Jen, I have 


come to realise that Kanawana is a really 
special place. Over the past year, Jen has been 
gaining strength and maturity through 
the many dedicated people who have 
helped her. You have been part of that 
process, and you could never know how 
valuable that is for me.” 


Thank you once again, 
Erica Smith 


Doering the |98Os, the Y created youth, centres and 


<q employment programs as « result of inereasing unemployment. 


Intergenerational Reading 
and Writing Program at 
the Westmount Y centre 


Lowik, a child with autism and a me 
super swimmer on the ~ - 
Westmount Y centre's 


Barracudas swim team 7 


Children from 
the Cartierville Y 
centre's daycare 


9.79% ABONNEZ-VOUS ici ? 
Day camps a ne 

‘ me i 
5.24% ; Ye uy 
Child development, } + , 
including daycares i ¢ ~ 


ntage of campers 


e 
since 2003, the pee e has grown 


receiving financial assistance 
from 


4% 0 28% _ 


Innovation, Research and 
Development Fund 


Through the fund, The YMCAs of Québec invested $42,895 in 
six projects in 2010. $20,295 was allocated, in collaboration 
with UQAM, to a study measuring the affect of physical 
activity on adults aged 50 years and up. A total of $22,600 
helped support the development of the Seniors in Action and 
Jeunesse en forme programs at the Du Parc Y centre, 
the Hochelaga-Maisonneuve Y centre’s program aimed at 
integrating people with intellectual disabilities, as well as 
the urban gardening program (Eco-quartier) at the Pointe- 
Saint-Charles Y centre. 
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Governance 


Some members of the Board of Directors: Daniel, Julie, Caroline, 
Jocelyne, Francois, Larry, Benjamin, Jasmyn, Genevieve, Rosalie, 


Ezana, Pierre and Stéphane. 


BOARD OF DIRECTORS 
Beauséjour, Jasmyn 
Youth Observer (non-voting) 


Boisvert, Daniel (*) 
Chair 
Travelika 


Denis, Daniel (*) 
1% Vice-Chair and Treasurer 
Secor Group 


Deschamps, Elizabeth 


Médias Transcontinental S.E.N.C. 
_ Karass, Larry 
_ Lebrun, Geneviéve (Chair) 


Deschatelets, Marc 
KWA Partners 


Hynes, Jocelyne 
Secretary 


Joizil, Karine 
Fasken Martineau 


Karass, Larry (*) 
2" Vice-Chair 
Nutrisoya 


Lagarde, Francois 


Lebrun, Genevieve 
MEGA Brands 


MacaAllister, Julie 
Sanofi-aventis 


Perkins, Benjamin Lynn 
LAP Consultants 


Raswork, Ezana 
Canwest 


Sauriol, Caroline (*) 
Les petits freres des Pauvres 


Staco, Edouard 
Cégep Saint-Laurent 


Tremblay, Jean-Guy 
Super C 


Tremblay, Pierre 
Bombardier Aerospace 


Vaillancourt, Stéphane 
The YMCAs of Québec 
President and CEO 


Vendette, Rosalie 
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_ BOARD COMMITTEES 


Audit Committee 
- Boisvert, Daniel 
Denis, Daniel (Chair) 
_ Tremblay, Guylaine 
Tremblay, Jean-Guy 
_ Tremblay, Pierre 


_ Nominating Committee 

_ Boisvert, Daniel 

_ Brennan, Nicole (External) 

_ Charbonneau, Christian (External) 


Deschamps, Elizabeth 


_ HONORARY MEMBER 
_ Brennan, Nicole (2009) 


_ LOCAL ADVISORY COUNCILS 


' Cartierville Y centre 
_ Under development 


: Downtown Y centre 


Brisset, Nantel 
Donohue, Joe 


_ Giguére, Johanne 

_ Liepins, Catherine 
Morin, Frangois 
Nunez, Maria-Lorena 

_ Pimentel, Jamie E. 

' Robitaille, Edouard (Chair) 
' Royer, Anne 

' Sauriol, Chantal 

_ Théoret, Jean-Guy 


_ Du Parc Y centre 
_ Aubé, George (Chair) 


Bédard, Stéphanie 
Brennan, Nicole 
Brown, Karen 


Clément, Paul 


Dorion, Marguerite 


_ Lavoie, Manon 

_ Leblanc, Marie-Claude 

_ Lescop, Annik 

_ Orvoine, Cédric 

- Papatheodorakos, Nick 
Perreault, Brigitte 

_ Rondeau, Sophie (Vice-chair) 
- Schirardin, Claudine 


THE YIICAs 
OF QUEBEC 


Some members of senior management: Serge, Kathy, Richard, Daniel, Ross, Sharon, 
Stéphane, Johanne, Gary, Manon, Néhal, Suzanne, Daniele, Sean, Marie-France, 
Claudette, Emmanuéle, Marie-Claude, Guylaine, Jocelyne and Patrick. 


| Guy-Favreau Y centre 
Under development 


| Hochelaga-Maisonneuve 
_ Ycentre 

_ Abanto Florida, Andrés 

_ Gaudet, Stéphane 

_ Grisé, Catherine (Chair) 
Hébert, Marie-France 

_ Lachance, Clermont 


| Camp Y Kanawana 


Bennett, Don 


' Day, Sean 


| Glynn, Matt 

' Hammerman, Matt 

_ Henle, Steve (Chair) 

_ Lazarus, Lenny 

Maas, Adrian 

_ Wallace Babkine, Siobhan 
Weil, Judy 


_ Beaudry, Pierre 

- Bertrand, Francois (Chair) 
_ Chechile, Ross 

_ Kenny, Mary-Ellen 

_ Lachance, Josée 

- Reid, Aldric 

_ Roll, Franceen 

_ Van der Walde, Tricia 

_ Vincent, John 


| West Island Y centre 
_ Clifford, Wayne (Chair) 
_ Dancsecs, Kathy 

_ Hall, Trevor 
Laursen, Sheila 

_ Myers, Nina 

_ Niro, Peter 

_ Zach, Mike 


Pointe-Saint-Charles Y centre 
_ Under development 


Saint-Laurent Y centre 
_ Under development 


_ Westmount Y centre 

_ Beitel, Debby 

- Butler, Noel 

» Campbell, Cynthia (Chair) 
_ Hayman, Lisa 

' Lalonde, Sylvain 

_ Mendell, Mike 

- Wilson, James 

| White, Gary 


' Community Programs 
| of Québec City 
_ Demers, Denis 


Gagné, Claude H. (Chair) 


_ Jean, Auguste 
_ Mathieu, Gaétan 


_ SENIOR MANAGEMENT 


_ Alatorre, Pascal 
- Director 
_ Residence 


: Champagne, Patrick 
_ Director, Information Technology 
_ Association Services 


: Chechile, Ross 
_ Director 
_ Notre-Dame-de-Grace Y centre 


i _ Day, Sean 
_ Notre-Dame-de-Grace Y centre | 


Director 


_ Camp Y Kanawana 


_ Dancsecs, Kathy 
' Director 
_ West Island Y centre 


' Forgues, Michel 

Director, Community 

- and International Initiatives 
_ Association Services 


: Giguére, Johanne 
_ Director 
_ Downtown Y centre 


_ Guitard, André 
_ Regional Director, Facilities 
_ Association Services 


_ Hébert, Marie-France 
_ Director 
| Hochelaga-Maisonneuve Y centre 


Hynes, Jocelyne 
_ Executive Assistant to the 
_ President and CEO 


- Kay-Arora, Margaret 

_ Coordinator 

_ Canada East — Management 
_ Resources Centre 


_ Leblanc, Marie-Claude 
Director 
Du Parc Y centre 


| MacKinnon, Daniéle 
Director, Financial Development 
_ Association Services 


_ Nassif, Néhal 
Director 
| Cartierville and Saint-Laurent Y centres 


Parry, Sharon 
_ Director 
Pointe-Saint-Charles Y centre 


- Poirier, Manon 
_ Director, Human Resources 
_ Association Services 


' Pradel, Emmanueéle 
Director 
' International Language School 


Rouisse, Claudette 
Director 
_ Guy-Favreau Y centre 


: Saint-André, Serge 
_ Director, Operations 
_ Association Services 


Simard, Suzanne 
: Director, Marketing 
Association Services 


| St-Yves, Richard 
_ Director, Operations 
Association Services 


- Tierney, Daniel 
Director, Development 
' Association Services 


_ Tremblay, Guylaine 
Director, Finance and Administration 
_ Association Services 


Vaillancourt, Stéphane 
President and CEO 


White, Gary 
_ Director 
- Westmount Y centre 


' (*) Executive Committee member 
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Statement of operations 


year ended December 31, 2010 


2009 
$ 
(restated) 


REVENUE 
Program activities 25,542,359 22,402,996 
Government - fees for services 7,911,673 7,117,248 
Institutional services 3,223,968 3,329,242 
Rent 2,522,562 1,663,345 
Centraide of Greater Montreal - community services 1,493,249 1,506,240 
Donations of the YMCAs of Québec Foundation 1,033,487 343,539 
Investment revenue 55,204 12,904 
Other revenue 313,655 323,521 


42,096,157 36,699,035 


EXPENSES 
Salaries and social benefits 23,467,914 22,059,765 


Repairs and replacements, maintenance supplies 
and service contracts 3,894,790 3,268,584 


Program expenses 3,520,843 2,270,238 
Heat and electricity 1,575,363 1,411,939 
Rent 1,030,229 971,408 
Professional fees 952,463 1,110,724 
Advertising expenses 917,784 780,613 
Office expenses 905,655 741,793 
Employees expenses and development 681,080 550,835 
Insurance and taxes 517,498 504,609 
Bank charges 425,513 384,974 
YMCA Canada fees and other dues 415,807 413,947 
Contributions to the YMCAs of Québec Foundation’s operations 313,456 262,412 
Bad debts 137,933 90,123 
Other expenses 484,515 910,487 


39,240,843 35,732,451 


Excess of revenue over expenses before the following items 2,855,314 966 584 


Interest on mortgage loan and other financing costs 599,740 327,384 
Change in fair value of interest-rate swap agreements 122,027 - 
Amortization of capital assets 3,440,557 2,922,970 
Amortization of deferred contributions related to capital assets (1,386,070) (1,153,631) 


2,776,254 2,096,723 


Excess (deficiency) of revenue over expenses 79,060 (1,130,139) 
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ASSETS 
Current assets 
Cash and short-term investments 
Cash in trust 
Investments 
Accounts receivable 
Grants receivable 


Ba | ance sheet 


v 
< 


Amount receivable from the YMCAs of Québec Foundation 


Supplies and prepaid expenses 


Investments 
Grants receivable 
Capital assets 


LIABILITIES 

Current liabilities 
Interim credits related to the Cartierville project 
Accounts payable and accrued liabilities 
Deferred revenue related to program activities 
Deferred revenue - other 
Current portion of long-term debt 
Current portion of obligation under capital leases 


Interim credits related to the Cartierville project 
Long-term debt 

Obligation under capital leases 

Deferred contributions related to capital assets 
Interest-rate swap agreements 


NET ASSETS 

Invested in capital assets 
Internally restricted 
Unrestricted 


as at December 31, 2010 


THE YMCAs OF QUEBEC 


2009 


(restated) 


4,391,082 


2,820,075 
690,566 
3,278,342 
309,829 


11,489,894 


100,000 
4,186,034 
42,171,914 


57,947,842 


824,530 
8,838,502 
1,028,025 
2,358,717 

697,257 

2,835 


13,749,866 


10,215,488 
4,195,577 
5,332 
17,920,999 


46,087,262 


13,186,496 

1,200,000 
(2,525,916) 
11,860,580 
57,947,842 
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THE YIVICAs OF QUEBEC FOUNDATION 


Stetement of operations enc changes in Lund belances 
year ended December 31, 2010 


Total 
General Endowment 
Fund Fund 2010 2009 
$ $ $ $ 
REVENUE 
Fund raising campaign 302,174 - 302,174 214,967 
Annual campaign 300,892 - 300,892 307,373 
Special events 190,797 - 190,797 151,162 
Contributions received as endowments - 66,514 66,514 41,255 
Other donations 54,990 - 54,990 - 
848,853 66,514 915,367 714,757 
Investment income 382,585 - 382,585 792,024 
1,231,438 66,514 1,297,952 1,506,781 
EXPENSES 
General administration 
Salaries and employee benefits 247,051 - 247,051 219,984 
Office expenses 23,388 - 23,388 21,293 
Professional fees 16,700 - 16,700 1,450 
Advertising 45,000 - 45,000 34,232 
Development of personnel 6,531 - 6,531 5,101 
Contributions 3,798 - 3,798 4,219 
342,468 - 342,468 286,279 
Contribution from The YMCAs of Québec to 
the operations of the Foundation (313,456) - (313,456) (262,412) 
29,012 - 29,012 23,867 
Specific fees 
Fund raising campaign 10,702 - 10,702 20,785 
Special events 89,657 - 89,657 73,802 
Management fees — Endowment fund 26,812 - 26,812 24,318 
127,171 - 127,171 118,905 
Total expenses 156,183 - 156,183 142,772 
Excess of revenue over expenses 
before contributions 1,075,255 66,514 1,141,769 1,364,009 
Contributions to The YMCAs of Québec 
Fund raising campaign 291,471 - 291,471 194,182 
Community initiatives 603,262 - 603,262 534,651 
International initiatives 31,085 - 31,085 35,219 
Other contributions 460,495 - 460,495 - 
1,386,313 - 1,386,313 764,052 
(Deficiency) excess of revenue 
over expenses (311,058) 66,514 (244,544) 599,957 
Fund balances, beginning of year 485,005 4,374,588 4,859,593 4,259,636 
Interfund transfer 1,964 (1,964) - - 
Fund balances, end of year 175,911 4,439,138 4,615,049 4,859,593 
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Ba lance sheet 


as at December 31, 2010 


General Fund 


ASSETS 
Current assets 
Cash 


Term deposits, 
matured in May 2010 


Accounts receivable 


Due from Endowment 
Fund 


Investments 


LIABILITIES 
Current liabilities 


Due to The YMCAs 
of Québec 


Due to General Fund 


FUND BALANCES 
Externally restricted 
Internally restricted 
Unrestricted 


THE YIMCAs OF QUEBEC FOUNDATION 


Endowment Fund 


* These amounts are not presented in the ‘Total’ column of the balance sheet since they offset each other. 


Nature interest group at Camp Y Kanawana 


THE YMCAs OF QUEBEC’S HISTORY IS CLOSELY 
TIED TO THAT OF ITS COMMUNITIES. OUR 
ORGANIZATION ALTERNATELY PLAYS THE ROLE 
OF PARTNER, PROGRAM DEVELOPER, AND HOST 
TO MANY ORGANIZATIONS AND COMMUNITY 
PROJECTS. 


The collaboration with partner organizations allows 
The YMCAs of Québec to benefit from the sharing of 
expertise in various domains and to closely monitor 
the changing needs of communities. The YMCAs of 
Québec helps implement exemplary practices for the 
development and well-being of youth, families, seniors, 
and communities. 


Establishing partnerships with educational institutions, 
agencies, community organizations, and the corporate 
world is crucial to building stronger and healthier 
communities. The YMCAs of Québec works hand in hand 
with over 700 partners: 


e Over 110 schools in twelve school boards 
across Québec; 


¢ Approximately 10 post-secondary institutions; 


e Over 350 community and recreation organizations, 
including approximately 100 youth organizations; 


e Over 90 organizations dedicated to protecting 
the environment or the promotion of sustainable 
practices; 


e 6 international cooperation organizations; 

e Approximately 40 round tables or collaborative 
initiatives; 

e Adozen or so hospitals and clinics; 


e Approximately 50 ministries and public or 
parapublic institutions; 


e 3 halfway houses and 3 detention centres. 
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OUR PARTNERS | 
ano FUNDERS “ 


Our partners are often community investors who contribute to the Y in order to reach 


their social or philanthropic objectives." 


Our governmental funders: 

¢ At the federal level: 
Canadian Heritage, National Crime 
Prevention Centre, Canadian International 
Development Agency, Public Safety Canada, 
Human Resources and Skills Development 
Canada; 

¢ At the provincial level: 
Ministére de |'Education, du Loisir et du 
Sport, Ministére de la Famille et des Ainés, 
Ministére de la Sécurité publique, Ministére 
des Relations internationales, Ministére 
de la Santé et des Services sociaux, 
Emploi-Québec; 

¢ At the municipal level: 
Cities of Montreal, Pointe-Claire, Québec, 
and Westmount, and the boroughs of 
Ahuntsic-Cartierville, Cote-des-Neiges- 
Notre-Dame-de-Grace, des Riviéres, 
Le Plateau-Mont-Royal, Mercier-Hochelaga- 
Maisonneuve, Outremont, Pierrefonds- 
Roxboro, Saint-Laurent, Southwest, 
and Ville-Marie. 


A few of our major 

philanthropic partners: 

CIBC, National Bank of Canada, 

Caisse populaire Desjardins des Versants du 
Mont-Royal, Centaure - Financial Services 
Firm, Complexe aquatique, sportif et 
communautaire de Cartierville, 

Claudine and Stephen Bronfman Family 
Foundation, Dectron internationale, 
Deloitte & Touche Foundation Canada, 
Fasken Martineau DuMoulin, Zeller Family 
Foundation, EJLB Foundation, 


Molson Foundation, Roasters Foundation, 
RONA Foundation, Solstice Financial Group, 
KPMG, Loblaw Companies Limited, 

MEP Technologies Inc., Desjardins 
Movement (Desjardins Asset Management), 
Cuvres Marie-Anne-Lavallée, Orico Inc., 
Power Corporation of Canada, Precor USA, 
RBC Royal Bank, Rio Tinto Alcan, Service 
d'entretien Distinction Inc., Servicorp 
Industrial Supplies, SNC Lavalin Inc., 
Standard Life, TELUS Québec, The Birks 
Family Foundation, The Hylcan Foundation, 
The J.W. McConnell Family Foundation, 
TMX Shorcan, Ubisoft Entertainment Inc. 


Partners of our two major events 
in 2010: 

¢ Golf Tournament: Groupe Distinction 
(Partner Presenter), Dectron internationale, 
Power Corporation of Canada (Leadership 
Category), Centaure - Financial Services 
Firm, Samson Belair / Deloitte & Touche, 
Servicorp, SNC-Lavalin (Mentors), 

CB Richard Ellis, Coprim, Morin Public 
Relations (Sponsors). 

e Peace Medals: Manulife Financial 
(Partner Presenter), Fasken Martineau 
(Peace Sponsor), Bell, Brian Bronfman 
Family Foundation, Centaure - Financial 
Services Firm, Fiera Sceptre, Solstice 
Financial Group (Youth for Peace), 
Techni-logique, Ordre des comptables 
en management accrédités du Québec, 
Opus 3 Inc. (Partners in Goods and 
Services). 


The YMCAs of Québec would like to thank its hundreds of partners from across 
Québec and would like to say a special thanks to 
for its significant support to our community initiatives. 


’ We apologize for any unintentional omissions on our behalf. 
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MAIN AREAS OF COOPERATION IN 2010 The YMCA of Haiti rises up! 

YMCA/ACJ of Ecuador (partner since 1982) Haiti is recovering from the earthquake that devastated the 

> — Paired with the Downtown and Saint-Laurent Y centres country on January 12, 2010, killing over 230,000 people while 

> Collaboration on the flagship program “Youth Participation injuring another 300,000. Although a tremendous amount 
and Citizenship” of reconstruction remains to be done, there has been much 


accomplished since. 
YMCA/ACJ of Guatemala (partner since 2008) 


> Paired with the Guy-Favreau and West Island Y centres No one in Port-au-Prince was spared by the 


> Training youth as volunteer leaders for community programs 4 r C earthquake. The YMCA’s Konbit youth centre 
> Focus on human rights, institutional strengthening, r , was destroyed, but fortunately, none of the 
and political engagement O'R) children and youth inside the building were 


at > ™e seriously hurt. On January 15, the World 
A a ’ Alliance of YMCAs launched a call to aid for the 
. s # people of Haiti and its YMCA; a call that The YMCAs 
of Québec responded to. As of December 31, 2010, 
close to half a million dollars had been raised by 
YMCAs around the world, $78,336 of which 
came from Canadian YMCAs. These funds were 
used to support the emergency interventions 
necessary to meet the pressing needs of 
the communities and to help with the 
reconstruction of the Konbit centre. 


YMCA/ACJ of Honduras 

(partner since 1993 with The YMCAs of Québec centres and since 2008 

with the YMCA Associations of Eastern Canada) 

> Paired with the Du Parc and Pointe-Saint-Charles Y centres 
and 12 of the 13 YMCAs and YMCA-YWCAs of the Maritimes 

> Public education, citizen debates, radio show production, 
HIV/AIDS prevention 

> Support for the youth citizenship program 


“<z 


YMCA/ACJ of Nicaragua (partner since 1993) 

> Paired with the Hochelaga-Maisonneuve and 
Westmount Y centres 

> Equal opportunity, an issue at the heart of the Y’s 
involvement in Nicaragua 

> 5" edition of the International Youth Exchange program 
for youth aged 16-18 years : homework help and tennis lessons were able 

> — Project raising awareness on the issues of violence against ; to continue. The YMCA. its staff. and volunteers 
women, funded by the Québec International Development : took part in the distribution of food and the 


Program collection of clothes, and offered its fitness and 


YMCA of Mexico (partner since 2004) recreation activities to children affected by the 
> Paired with the Association Services of The YMCAs of Québec earthquake. As for the containers that helped transport 


> — Staff and volunteer exchanges through programs such as materials needed for the reconstruction of the Konbit centre in 
Mano a Mano and Camp Y Kanawana downtown Port-au-Prince, they will be transformed into a new 


activity centre in another neighbourhood. 


Despite the precarious situation of the YMCA in Haiti 
and its staff, the literacy program continued to 
welcome over a hundred adults in order to teach 

® them how to read and write. Programs such as 


YMCA of Haiti (partner since 2002) 


> Paired with Camp Y Kanawana and the On August 29, approximately eight months after the disaster, 

Notre-Dame cie-Cedne ¥ carte the new YMCA centre was officially opened. It was the first 
SERS UCI maa Meum ucnurneeizegm §—PUbIic building destroyed by the earthquake to have been 
> — Programs: reading club, homework help, English classes, rebuilt in Haiti, and Haiti’s first green building able to resist 


fitness activities, dance lessons, group discussions, earthquakes and tornados. 
HIV/AIDS prevention, and leadership training 


Today, activities at the YMCA of Haiti have resumed in full. 


In ZOO9, the YMCA of Greeter- Montréal became The YMCAs of Québec to represent 


our objective to provide services to more people in more communities throushout Québec. The YMCAs of Québec - 29 
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THE OUTREACH OF 

THE YMCAs OF QUEBEC © 
CARTIERVILLE Y CENTRE 11885 Laurentien Blvd. Céte-Vertu 514 313-1047 
DOWNTOWN Y CENTRE 1440 Stanley Street Peel 514 849-8393 
@ First Stop - Central Bus Station 505 de Maisonneuve Blvd. East | Berri-UQAM 514 284-2247, ext. 783 
© Day Camp at College de Montréal 1931 Sherbrooke Street West | Guy-Concordia 514 849-8393, ext. 777 
© Bordeaux Detention Centre 800 Gouin Blvd. West Henri-Bourassa 514 336-7700, ext. 2401 
© Federal Training Centre 6099 Lévesque Blvd. East, Laval | 450 661-7786, ext. 4646 
DU PARC Y CENTRE 5550 Park Avenue Place-des-Arts or Parc 514 271-9622 
© Café 3D Ecole Saint-Louis - 38 Fairmount Street East Laurier 514 271-9622, ext. 205 
© Ame-art Mile End Artists' Co-op 5345 Park Avenue Place-des-Arts or Parc 514 271-3383 
@ Du Parc Y centre and Du Parc Y-Ubisoft daycares 160 Saint-Viateur Street East, 4" floor, suite 421 & 422 | Laurier 514 277-9779 
GUY-FAVREAU Y CENTRE 200 René-Lévesque Blvd. West | Place-d’Armes or Place-des-Arts 514 845-4277 
HOCHELAGA-MAISONNEUVE Y CENTRE 4567 Hochelaga Street Viau 514 255-4651 
NOTRE-DAME-DE-GRACE Y CENTRE 4335 Hampton Avenue Villa-Maria 514 486-7315 
POINTE-SAINT-CHARLES Y CENTRE 255 Ash Avenue Charlevoix 514 935-4711 
SAINT-LAURENT Y CENTRE 1745 Décarie Street Céte-Vertu 514 747-9801 
WEST ISLAND Y CENTRE 230 Brunswick Blvd., Pointe-Claire 514 630-9622 
© Springdale Elementary Day Camp 150 Hyman Street, Dollard-des-Ormeaux 514 798-0767 
WESTMOUNT Y CENTRE 4585 Sherbrooke Street West Vendéme 514 931-8046 
CAMP Y KANAWANA - SAINT-SAUVEUR-DES-MONTS 673 Saint-Elmire Street, Saint-Sauveur-des-Monts 
Administration 1435 Drummond Street, 4" floor Peel 514 849-5331, ext. 224 
YMCA SKI & SNOWBOARD SCHOOL 1435 Drummond Street, 4" floor Peel 514 849-5331, ext. 252 
YMCA INTERNATIONAL LANGUAGE SCHOOL 1440 Stanley Street, 5" floor Peel 514 849-8393, ext. 709 
THE YMCAs OF QUEBEC RESIDENCE 4039 Tupper Street | Atwater 514 932-5353 
© Refugee Reception Office Montreal - Pierre Elliott Trudeau International Airport 

Y POINTS OF SERVICE - ALTERNATIVE SUSPENSION 
@ HOCHELAGA-MAISONNEUVE: 

Hochelaga-Maisonneuve Y centre 4567 Hochelaga Street Viau 514 255-4651 

@ MONTREAL-NORTH 5150 Charleroi Street 514 313-1134 
@ PLATEAU-MONT-ROYAL: Du Parc Y centre 5550 Park Avenue Place-des-Arts or Parc 514 271-9622, ext. 207 
@® POINTE-AUX-TREMBLES: Corporation Mainbourg 14115 Prince-Arthur Street, Suite 455 514 787-0134 
@® SAINT-LAURENT: Saint-Laurent Y centre 1745 Décarie Street Céte-Vertu 514 747-9801 
@® SAINT-LEONARD: Maison des jeunes Le Zénith 5676 Jarry Street East, Saint-Léonard 514 303-3014 
@ SOUTH-WEST : 4609 Verdun Street Verdun 514 509-6402 
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MONTREAL 
PROVINCE OF QUEBEC 
QUEBEC 
@ Saint-Roch YMCA community space: 
Compensatory Work/You Can Go/Alternative Suspension 275 du Parvis Street, Suite 206B 
@® Saint-Roch Day Camp: Saint-Roch centre 230 Dupont Street 
Y POINTS OF SERVICE - ALTERNATIVE SUSPENSION 
@ QUEBEC: Les Saules YMCA - community space 6300 de |'Ormiére Blvd., Suite 12 
@ QUEBEC: Saint-Roch YMCA - community space 275 du Parvis Street, Suite 206B 
POINTS OF SERVICE (Program hosts) - ALTERNATIVE SUSPENSION 
@® HUNTINGDON: Maison des jeunes de Huntingdon 4 Lorne Street, Suite 102 
® JOLIETTE: Carrefour Jeunesse Emploi d’Autray-Joliette 580 Richard Street 
® LONGUEUIL: La maison de Jonathan Inc. 81 Saint-Jean Street 
® PLESSISVILLE: Impact Emploi-CJE de I’Erable 1800 St-Laurent Avenue, 2" floor 
® REPENTIGNY: Carrefour Jeunesse Emploi de L'Assomption 10 Notre-Dame Street, 3" floor 
@ SALABERRY-DE-VALLEYFIELD: Maison de la jeunesse 12-17 de Valleyfield 185 Alphonse-Desjardins Street 
@® SHAWINIGAN: Carrefour Jeunesse Emploi Shawinigan 525, 3 Street, C.P. 132 
® TROIS-RIVIERES: Carrefour Jeunesse Emploi Trois-Riviéres / MRC des Chenaux 580 Barkoff Street, Suite 300 
® VICTORIAVILLE: Carrefour Jeunesse Emploi Victoriaville 108 Olivier Street, 1**floor 
CANADA 
NOVA SCOTIA - HALIFAX 
@ Canada East Management Resource Centre 1565 South Park Street 
EXTENDED OUTREACH 


OUTREACH THROUGH THE DELIVERY OF OUR PROGRAMS IN VARIOUS COMMUNITIES ACROSS QUEBEC: 
A YMCA Youth Exchanges Canada / Federal Public Sector Youth Internship Program / Post Secondary Youth Eco Internship 
Program / Youth Eco Internship Program / Summer Work Student Exchange 


OUTREACH THROUGH THE DELIVERY OF OUR PROGRAMS 
IN VARIOUS SCHOOL BOARDS ACROSS QUEBEC: 
1) Commission scolaire de la Capitale, Québec 
2) Commission scolaire de la Vallée-des-Tisserands, Beauharnois 
3) Commission scolaire de Energie, Shawinigan 
4) Commission scolaire de Montréal, Montreal 
5) Commission scolaire des Affluents, Repentigny 
8) Commission scolaire des Bois-Francs, Victoriaville 
7) Commission scolaire des Samares, Saint-Félix-de-Valois 
8) Commission scolaire du Chemin-du-Roy, Trois-Riviéres 
3) Commission scolaire Marguerite-Bourgeoys, Saint-Laurent 
19) Commission scolaire Marie-Victorin, Longueuil 
11) Commission scolaire Pointe-de-I’lle, Montreal 
12) Cree School Board, Mistissini 
13) English Montreal School Board, Montreal 
14) Kativik School Board, Kuujjuaqq 
1s) Lester B. Pearson School Board, Dorval 
18) Riverside School Board, Saint-Lambert 
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418 525-9622 
418 525-9622, ext. 2221 


418 861-9999 
418 525-9622 


450 322-6140 
450 755-2226 
514 236-9509 
819 362-1233 
450 581-3785 
450 373-6788 
819 537-3358 
819 376-0179 
819 758-1661 


1 800 565-2825 
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